Revenue Budget 2016/17 - Third Quarter Review

Estimated Use of Other Net Overspend/
Revised Estimated Gross Sources Or Revised (Unders Zn d)
Adults, Health and Wellbeing Department Budget Final Position| Overspend / other Overspend/ ond QuF;rter
2016/17 2016/17 | (Underspend) |Recommended| (Underspend) Revi
. eview
2016/17 Adjustments

Area:- £'000 £'000 £'000 £'000 £'000 £'000
Provider Services (showing net budget)
Residential Care 68 154 86 0 86 62
Day Care (20) (17) 3 0 3 23
Community Care 92 214 122 0 122 142
Other 25 (2) (27) 0 (27) (37)
Provider Services Total 165 349 184 0 184 190
Other Services
Housing Services 4,403 4,416 13 0 13 28
Departmental Central Services (including Department 3.204 3,483 279 0 279 373
savings)
Total Other Services 7,607 7,899 292 0 292 401
Adults, Health and Wellbeing Total 50,207 50,295 88 0 88 168




Adults, Health and Wellbeing Department

Older People's Services - an underpend of (£362k) is forecasted mainly as the trend of a reduction in the number of clients in residential
and nursing placements continues, with a reduction of 68 residents since the beginning of the financial year, from 409 to 341 by now.

Physical Disability Services - an underspend of (£72k) is forecasted, with (£50Kk) of this sum on residential and nursing, the trend of a
reduction in the number of direct payment cases continues, but an increase in the demand for home care packages.

Learning Disability Services - the underspend is mainly on residential and nursing and therefore follows the same trend reported on elderly
and physical disability services above, an underspend on day services but an ovespend on support packages and direct payments.

Provider Services - the trend continues with a net overspend of £188k as a result of new expensive residential and nursing cases, and an
increase of £46k during the quarter on the spend on alcohol and drug care. A one-off underspend of £40k on vacant posts has assisted in
reducing the overspend.

Mental Health Services - continuation in the trend with an overspend of £184k, mainly on community care, £92k of which is from an
overspend on travelling costs with the remainder on staffing and overheads. An increase in the overspend on residential care as a result of
additional staffing costs.

Departmental Central Services - there was a significant rise in the number of 2016/17 saving schemes being realised within the
Department, and now it is forecasted that the net underachievement will reduce to £273k (£508k in quarter 2), but a number of saving
schemes continue to slip, or are yet to be realised in 2016/17. The Department's intention is to take further additional steps to try and ensure
that the situation improves by the end of the financial year, and this through repackaging its saving schemes.




Revenue Budget 2016/17 - Third Quarter Review

Estimated Use of Other Net Overspend/
Revised Estimated Gross Sources Or Revised (Unders Zn d)
Children and Families Department Budget Final Position| Overspend / other Overspend/ ond QuF;rter
2016/17 2016/17 | (Underspend) |Recommended| (Underspend) Revi
. eview
2016/17 Adjustments
Area:- £'000 £'000 £'000 £'000 £'000 £'000
Service Management 467 444 (23) 0 (23) (22)
Operational Services 1,864 2,090 226 0 226 195
Placement Services
Out of County Placements 2,264 2,324 60 0 60 72
Agency Fostering 970 995 25 0 25 62
Internal Fostering 1,640 1,750 110 0 110 56
Support Services and Other 1,448 1,547 99 0 99 80
6,322 6,616 294 0 294 270
Post-16 Services 1,037 853 (184) 0 (184) (194)
Specialist Services/Derwen 1,444 1,410 (34) 0 (34) (54)
Youth Justice Services 235 210 (25) 0 (25) (24)
Early Years Services 107 62 (45) 0 (45) (51)
Other Services 2,465 2,478 13 0 13 48
Children and Families Total 13,941 14,163 222 0 222 168




Children and Families

Operational Services - an increase of £31k in the forecasted overspend since what was reported in the second quarter review, with an
overspend of £226k now being forecasted by the end of the financial year on staffing and higher costs of complex care packages. This field is
the subject of a bid for 2017/18.6

Placement Services - an overspend of £294k on placement services, which is £24k higher than forecasted in quarter 2, with the overspend
on internal fostering having doubled to £110k following the the placing of new cases during the quarter. Part of the increase has been
counterbalanced by a reduction of £37k in the overspend forecasted on fostering with agents and £12k on out of county placements, as only
one new case was seen during the quarter, and accordingly there is capacity to reduced the relevant provision. The overspend continues on
allowances, and the payments for internal fostering, that is the 'Cynllun Aros Ymlaen' overspending by £59k.Work continues to meet the
related savings targets.

Post 16 Services - an underspend of (£184k) is forecasted following a reduction in the demand for Post-16 support packages.
Early Years Services - additional fee income but an increase incosts since the second quarter.
It is expected that the Department will take steps to try to manage their budget by the end of the financial year. There are reserves of £58k

held by the Department to contribute towards the reported overspend. This will be given further consideration in closing down the accounts,
after establishing the final position.




2017/18 REVENUE BIDS

Cabinet

Permanent

Recommendation

Member Ref Details of the Bid / One Off Amount (£) Finance (£) Reject (£) Comments
CHILDREN AND SUPPORTING FAMILIES DEPARMENT
Children in Care Placements
Bid in order to deal with the increase in the )
MR. | PEANT | number of new placements. One Off Bid | 160,000 160,000 Recommend finance
1 the bid in full.
Resources for the Operational Children's
Team Recommend finance
Bid to finance two social workers and 50,000 one of the social
administrator in order to deal with the (Permanent) workers post
significant increase in demand for services. permanently and one
M.R. PL/SNT Pe”g%“e“t 120,000 20,000 | social workers post
temporarily for 2 years.
With the Department to
(()Sr?éog?f) identify efficiency
options within 2 years.
Total Permanent Revenue Bids 120,000 50,000 20,000
Total One Off Revenue Bids 160,000 210,000 -
CHILDREN AND SUPPORTING FAMILIES DEPARMENT TOTAL 280,000 260,000 20,000




Revenue Budget 2016/17 - Summary of position by Department

Adults, Health and Wellbeing

Children and Families

Education

Economy and Community

Highways and Municipal

Regulatory
(Planning, Transportation and Public
Protection)

Gwynedd Consultancy

Corporate Management Team and
Legal

Finance

Corporate Support

Corporate Budgets

(Variances only)

Totals (net)

Third Quarter Review

Revised Overspend/ | Movement | Recommend ORGViSEddI Second
Budget (Underspend) to/from ed Uv:rspen d Quarter
2016117 2016/17 Reserves |Adjustments |(Y" e;s"e“ Review
£'000 £'000 £'000 £'000 £'000 £'000
50,207 88 0 0 88 168
13,941 222 0 0 222 168
89,057 42 0 0 42 13
11,719 2 0 0 2 73
23,076 58 0 0 58 118
8,954 (215) 0 115 (100) (23)
1,163 (47) 0 0 (47) 70
711 (55) 0 0 (55) (29)
765 (56) 0 0 (56) (67)
512 (80) 0 0 (80) (88)
* (1,285) 0 1,280 (5)  (190)
200,105 (1,326) 0 1,395 69 213




2017/18 PROPOSED BUDGETS BY SERVICES

DEPARTMENTS

Corporate Management
Team and Legal

Corporate Support
Finance

Trunk Roads

Highways and Municipal
Regulatory

Gwynedd Consultancy
Central Education
Schools Budget

Economy and Community
Adults, Health and
Wellbeing

Children and Supporting
Families
Departmental Total

Corporate and
Capital Matters

TOTAL =

Less Community Council
Precepts

TOTAL GROSS
EXPENDITURE

Financed by:
Balances and Specific
Reserves

NET TOTAL =

Bas Levy, Interest Demography Pressur
€ . evy, interes & Transfer Income . es u & . Savings &  Base Budget
Budget Inflation Increments on Balances & to the Budgets Various Apprenticeship Cuts 2017/18
2016/17 Capital Charges & & Pensions
Settlement
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
2,052 18 3 0 0 0 (50) 0 (21) 2,002
7,973 69 3 0 0 (10) (30) 0 (408) 7,597
6,144 67 (9) 0 0 0 32 79 (263) 6,050
(87) 0 0 0 0 0 0 0 0 (87)
20,559 210 (12) 0 0 (20) 78 726 (1,866) 19,675
6,947 83 5 0 3 (60) 83 (25) (980) 6,056
318 1 (18) 0 0 0 (1) 0 (105) 195
13,289 83 (30) 0 (1) 0 27 247 (415) 13,200
69,147 689 196 0 34 0 (26) 791 (1,087) 69,744
5,965 29 43 0 0 119 (14) 6 (873) 5,275
44,014 1,363 127 0 327 0 (114) 559 (1,937) 44,339
12,554 147 10 0 33 0 100 253 (340) 12,757
188,875 2,759 318 0 396 29 85 2,636 (8,295) 186,803
43,202 999 0 381 565 0 88 781 1,063 47,079
232,077 3,758 318 381 961 29 173 3,417 (7,232) 233,882
(1,826) (1,826)
230,251 3,758 318 381 961 29 173 3,417 (7,232) 232,056
(3,024) 0 0 (251) 0 0 0 (72) 2,591 (756)
227,227 3,758 318 130 961 29 173 3,345 (4,641) 231,300




